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‘REPORT ON LEAN SIX SIGMA YELLOW BELT TRAINING PROGRAMME’ 

Taking forward the International Collaboration with Binghamton University, Lean Six Sigma 

Yellow Belt DMAIC course was conducted for the second time at AISSMS College of 

Engineering. It was an in-person training program delivered by the renowned trainer Prof. Michael 

Testani (Senior Director of External Outreach and Engagement at Binghamton University’s 

Thomas J. Watson School of Engineering and Applied Sciences).  

It was attended by 106 UG students from AISSMS College of Engineering from all disciplines. 

The program's goals were to expose learners to Lean Six Sigma and its methodologies, as well as 

to inculcate knowledge about different ways to solve a single problem. The participants had gone 

through a variety of exercises and realized the value of having practical knowledge that can be 

implemented in a real-life scenario. 

Participants were able to understand the Lean Six Sigma problem-solving model as well as the 

overall approach and methodology after completing the two and half day LSSYB DMAIC Course. 

They also learned about the model's core methods, as well as when and how to apply them. 

Participants will be able to successfully contribute to a DMAIC process improvement effort using 

the knowledge and skills gained from core Lean Six Sigma methods. They are now capable of 

driving the value through Lean Six Sigma in their project/internship/sandwich training. 

Following the international training, an intriguing test was conducted and certificates were issued 

by AISSMS College of Engineering as well as Binghamton University, USA.  

Glimpses of Training: 

 
Captivated participants listening to the trainer 
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Prof. Michael Testani (Binghampton University, USA) conducting training 

 

 
Group Photo with Trainer, Organizers and Ignited minds (participants) 
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Flyer: 

 

Agenda:  

Lean Six Sigma Yellow Belt Course Agenda - AISSMS  

Objective: To prepare students as team members to effectively understand and support 
the Lean Six Sigma (LSS) methodology.  

Day 1: Thursday, October 13th, 2022  

◼ 9:30-10:00 Introduction and Overview  

◼ 10:00-11:00 What is Lean & Six Sigma  

◼ 11:00-11:15 Break  

◼ 11:15-12:30 What is LSS & DMAIC  

◼ 12:30-1:30 Lunch  

◼ 1:30-3:00 Define Phase Methods  

◼ 3:00-315 Break  

◼ 3:15- 5:30 Measure Performance (Part 1)  
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Day 2: Friday, October 14th, 2022  

◼ 9:30-10:00 Review Day 1 Key Concepts  

◼ 10:00-11:00 Measure Performance (Part 2)  

◼ 11:00-11:15 Break  

◼ 11:15-12:30 Analyze Opportunity (Part 1)  

◼ 12:30-1:30 Lunch  

◼ 1:30-3:00 Analyze Opportunity (Part 2)  

◼ 3:00-315 Break  

◼ 3:15- 5:30 Improve Performance   

Day 3: Saturday, October 15th, 2022  

◼ 9:30-10:00 Review Day 2 Key Concepts  

◼ 10:00-12:30 Control Performance Improvements - 1 

◼ 12:30-1:30 Lunch 

◼  1:30- 3:00 Control Performance Improvements - 2 

◼   3:00- 3:15 Break  

◼    3:15- 5:30 Practice session  

   

 Day 4: Sunday, October 16th, 2022 

◼  9:30-10:00 Review Day 3 Key Concepts  

◼ 10:00-12:30 Case Studies  

◼ 12:30-1:30 Lunch 

◼ 1:30- 3:00 Course Summary 

 ◼   3:00- 3:15 Break  

◼    3:15- 5:15 Exam  

◼    5:15- 5:30 Participant’s opinion and conclusion  
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Certificate No. : EN21105864 

 

 

This is to certify that Attikeri Asmi Shankar of SE Chemical Engineering  has 

successfully completed the Certificate Training Program on Soft Skill  during A.Y. 

2022-23 organized by AISSMS College of Engineering, Pune and conducted by 

Institute of Holistic Healing India, Pune



 

 

 

 

 

 

Certificate No. : EN21192823 

 

 

This is to certify that Avhad Rohit Subhash of SE Chemical Engineering  has 

successfully completed the Certificate Training Program on Soft Skill  during A.Y. 

2022-23 organized by AISSMS College of Engineering, Pune and conducted by 

Institute of Holistic Healing India, Pune



 

 

 

 

 

 

Certificate No. : EN21235860 

 

 

This is to certify that Biradar Poonam Prashant of SE Chemical Engineering  has 

successfully completed the Certificate Training Program on Soft Skill  during A.Y. 

2022-23 organized by AISSMS College of Engineering, Pune and conducted by 

Institute of Holistic Healing India, Pune


	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf
	Microsoft Word - Seperator page_Value added course_INDEX22_23
	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf
	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf
	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf
	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf
	a6abdc9ddb38087074da92401c1f3e02c07ec7f6b2f8f1f4552d53ce27450a33.pdf
	c377d1022b8ef5f33224c157701fa25f3f5b24163f31e44c48c0d11587534518.pdf
	216e00d2afefc528656a9b82950a43f9359b4f0d2b27a53271c0aa7efedd95ec.pdf

