
 

 

 

Mentoring and Counselling 

system for male and female 

students and staff  



 

 
 

Role of Department Mentor Coordinator: 

 
● To distributes required formats to the department mentors. 

● To maintain the list of the students and respective mentors. 

● To monitor the records of mentors on regular base and report to the HOD. 

● To collect the records from all the mentors at the end of every semester & 

retain in the department. 

● To handover the mentor records of earlier semester to next mentors at the 

beginning of semester through HOD 

● To conduct the meeting once in the month within department and maintain the minutes. 

 

Roles and Responsibilities of Mentors: 

 
● To collect the list of allotted students and formats for updating the students’ record. 

● To collect the “Student Information” from the respective GFM. 

● To establish the contact with the parents through telephonic discussion, 

appraise them about the development of their ward. 

● Conduct meeting with students fortnightly. 

● To act as a Counsellor, Guide and Philosopher of the student. 

● To encourage the student to have open dialogue. 



 

● To record the observations about student viz. achievements, doubts, fears, grievances, 

etc. 

● To evaluate the student’s ability, strengths and weaknesses. 

● To help the student to overcome their weaknesses and strengthen the 

abilities to excel in his/her defined objectives. 

● To submit the files, complete on all respect to HOD at the end of term. 

● To update student’s information on ERP. 

● To report the weak cases to the Students Counseling Cell, as well as 

those cases wherever special assistance is required, through HOD. 

 



 

 

Mentoring and Counseling at Institute Level  



 

Mentor-Mentee Allotment (A Sample copy) 

DEPARTMENT OF CIVIL ENGINEERING 

Academic Year 2021-2022, TERM-I 

 

 

  



 

 

Notice of Professional Students Counselling 



 

 

Email correspondence by mentor-to-mentor coordinator 



 

 

Attendance record by professional counselor 

 

 

 

 

 

 

 

 



 

 

 

Counsellor report of counseling 

 

 

 

 

 



 

Mentor - Mentee Session meeting discussion (Sample) 

Week 

No 

Session 

Date & 
Time 

No. of 

Students 
Present 

 

Point Discussed 

 

 

 
1 

 

 
04/08/2020 

[5:00 PM - 

6:00 PM] 

 

 

 
19 

Discussed difficulties in online mode of learning, many mentees 

asking to reduce the daily time span of online teaching or to start the 

sessions early @ 8.30 am Discussed admission related difficulties, 

they have completed admission procedure on Encouraged mentee 

regarding the safety measures in this pandemic situation as well as to 

participate in online co-curricular and extracurricular activities 

Encouraged mentee to register and complete courses through NPTEL 

and Coursera Taken review of attendance 

 
 

2 

 

10/08/2020 

[5:00 PM - 

6:00 PM] 

 
 

19 

Still Discussed difficulties in online mode of learning, as data pack is 

not sufficient upto last lecture. asking to reduce the lecture timing of 

online class. ERP updation of all the students are done excluding the 

Arpit Kadu Encouraged mentee to register and complete courses 
through NPTEL and Coursera Taken review of attendance 

 

 

 

3 

 

 

18/08/2020 

[5:00 PM - 

6:00 PM] 

 

 

 

19 

All the students from batch B and C are admitted in ERP. Everyone 

has taken the admission. From batch B and C Following students are 

pending to pay the fee Krushali Ekbote (her issue discussed with Mr. 

Bhonsale) Akshay Gaware (He discussed his issue with Mr. 

Bhonsale) From my class all are attending the lecture. No one are 

below 25 credits from the batches All students have completed online 

courses. Everyone has seen the online result from the batch other 

points raised Mobile data pack is not sufficient for the day. Will fee 

get reduced through online classes. 

 

4 

02/09/2020 

[2:30 PM - 
3:30 PM] 

 

15 
Some fee-paying issues due to lockdown are steel continued Trouble 

for paying fees through online due to not updated on ERP Financial 

issues at home. 

 

5 

18/09/2020 

[2:30 PM - 
3:30 PM] 

 

17 

Network problem in rural area. Data Consumption on microsoft team 

app lectures timing is too stressful need some relaxation in timing 

Discussed the attendance percentage. ask to attend regularly 

 

6 

24/09/2020 

[5:00 PM - 

6:00 PM] 

 

16 
Ask about paying the fees for those who have not paid. Discussed 

about the lecture understanding in online mode Discussed the 

attendance percentage. ask to attend regularly 

 

7 

09/10/2020 

[5:00 PM - 
6:00 PM] 

 

13 
Ask about paying the fees for those who have not paid. Discussed 

about the lecture understanding in online mode Discussed the 

attendance percentage. ask to attend regularly 



 

 

  

 

 

 

 

 

8 

 

 

 

 

21/10/2020 

[5:00 PM - 

6:00 PM] 

 

 

 

 

 

16 

Smooth conduction of online lecture. Term end date discussed with 

students ERP issue Sahil Gholap.his name is not on ERP due to fee 

of the last year is not paid by him (asked him to concat Mr. Bhonsale) 

Shubham Bhonde He is not also not ERP his request has forwarded 

to higher authority and again taken follow up. Still in process Jay 

Kothari he is on ERP but not able to see any details on ERP his 

request is also in process from my class all are attending the lecture. 

All students have completed online courses. Discussed on fee pay 

status Due to some financial Issue Yash Deshmukh will pay second 

instalment in November end Akshay Gaware said that he will pay 1st 

instalment in this week Khushali Ekbote has contacted Bhonsle sir, 

even mailed to office through me but still not getting any reply from 

higher side as she is facing some financial issue. 



 

Counselling session report and Various Mentoring 

forms 

 
Mentoring system supports to get feedback of students regarding facilities 

such as internet, classroom/lab cleanliness, drinking water, canteen etc. 

through mentor-mentee interactions. Mentor monitors students (mentees) 

regularity in the classes. This monitoring supports to teaching learning system. 

Monitoring is done through SMS, calling to parents and by the way of ERP. In 

a nutshell, mentoring helps to student to get professional guidance, to choose a 

right career and performing well in the academics. 

 

  



 

                                            Mentor-Mentee Allotment  

DEPARTMENT OF ELECTRICAL ENGINEERING 

Academic Year 2020-2021, TERM-I 

 

Mentor-Mentee ratio = 23.18 
 

Frequency of Meeting: 15 days 

Sr No Class Batch Name of faculty No of students 

1 SE A Dr.M H Dhend 22 

2 B Mrs. S. Vadi 22 

3 C Mrs. V.N. Tarange 23 

4 D Mrs.S.R.Lengade (Direct 

SE students) (GFM) 

18 

5 TE A Dr. A.A. Godbole 20 

6 B Dr. A.A. Apte(GFM) 20 

7 C Mrs. P. K. Sankala 20 

8 D Mr. R. S. Shinde 20 

9 BE A Mr. C.D. Kulkarni(GFM) 20 

10 B Mr. V.S. Ponkshe 20 

11 C Mr.S K Biradar 20 

12 D Mr. L. S. Godse 19 

 

 



 

 

 

 

Attendance sheet of Counselling sessions 

  



 

 



 

 

 

 

 

 

 

 

 

 



 

MENTORING SUCCESS STORY 

 

The four years I spent as a student of the AISSMS College of Engineering were truly 

precious for me and I will cherish them for my entire life. I am extremely indebted to 

my department and all my teachers for guiding me throughout this journey. 

 

When a student enters a college after the much-pampered stage of school life, it is 

expected that one has to be on their own, but this wasn't the case with my 

department. Along with great academic prowess, the teachers were also caring and 

considerate towards the students and ensured their overall wellbeing. Regular 

mentoring and counselling sessions were conducted, with the mentors establishing 

contact with each student of their batch individually. 

 

During one's college days, almost everyone is going through several issues, which 

might be academic or personal and one needs a safe haven to discuss and resolve 

these issues and have a clearer view of one's progress. Hence in these mentoring 

sessions, apart from academics, the mental and emotional aspects of every student 

were also of utmost concern. All my mentors were like lighthouses, who gave proper 

advice which came from their own wisdom and experience, hence allowing me to 

overcome challenges easily. 

 

The mentoring and counselling sessions provided by the department helped me in 

getting over several academic and personal dilemmas and aided me in becoming a 

better person. The mentoring system in my opinion, is a much-required concept and 

every student must utilize this wonderful facility for seeking clarity about the issues 

they may face. I am truly grateful to HOD ma'am, the teachers and all my mentors 

who guided, advised and understood me throughout this amazing tenure. 

 

VEDANT SINGH 
B.E. 2018-2022 

 

 

 

 

 

 

 



 

         Mentoring Success Story  

 

I am Jaydip Gange. In the age of 20, a student needs good and bright direction to 

create his career and future. In my case of Engineering in AISSMS COE was 

happening online due to pandemic. In my first three semesters, I had no idea about 

Engineering. So I was somehow a dull student till second year. But when Offline 

College started, again I was not taking engineering seriously. But in that period of 

time all faculties including GFM and HOD madam guided me and told me about the 

right direction that you must go. During mentoring sessions, they used to suggest me 

to mingle with other students and focus more on studies. 

When I started to follow, all that directions and guidance, I have seen lots of 

improvements and got a good way to build my future and career. Thanks to all 

faculties, because of them I am now on the right path to chase my dreams. In my 

twenties I am moving forward and creating opportunities to myself and helping 

others also to reach to their final destination. 

Thanks to AISSMS Electrical faculties. 

 

 

Jaydip Gange 

TE Electrical 2022-23 

 



 

                                                      Successful Mentoring: Sample Case 3 

 

 
It was my immense luck and fortune to be the part of electrical department. The 

teaching and the non-teaching staff have carved out a better individual out of me and 

my fellow students. The experienced faculty, effective teaching and learning process, 

well equipped laboratories and friendly environment makes a perfect place for 

learning here. The constant support of teaching and non-teaching staff helped to 

achieve excellence in every aspect and to grow professionally. 

I was selected as the General Secretary of the department where I got opportunity to 

organize technical and non-technical events, industrial visits under the guidance of 

faculty which help me to learn leadership qualities and strengthen my professional 

skills which proven beneficial even today. 

A huge respect, love and devotion for entire faculty members and department. 

 

         Abhishek A Pande 
 

BE 2017-21 

 
 

 

 

 

 

 

 

 

 

 

 



 

Successful Mentoring 

 

 

“Tell something about yourself?” It could be one of the toughest questions when 

asked impulsively. However, people who like sharing their achievements and 

personal life with others may find it another opportunity to revel their unique traits. 

But with me, the case is exactly opposite. Talking about me has never been my thing. 

Yet I would still try to describe myself in the best way I can. I would like to start with 

my background and then move to how I have improved myself in the last 3-4 years. 

I belong to rural area and have studied up to my 12th in local school and never had a 

chance to go in a convent. When I first get admitted in AISSMSCOE it was like a 

dream to me as I never had seen such a huge building and campus. In my first year I 

used to travel around 60 km by PMT to the college and back home. It was so tiring 

that I couldn’t study and as a result of that I got my first year flunked. I was nearly 

depressed because of that as all my friends are a year ahead of me and I can barely 

see them for a year. 

During that time, I had Mrs. A Apte ma’am and Mr Rahul Shind sir as my batch 

mentors. They have helped me a lot during my darkest period they have encouraged 

me to be a part of different technical comities after I re-joined the classes and also 

have kept tracking my progress and if something goes wrong in that case, they 

always had a fair advice. No matter what the problem is whether it is personal or 

academics related they always had played their roles as a mentor perfectly. 

I sincerely appreciate your help throughout my graduation. Thank you. 

 

Suraj 

Jadhav 
 

BE 

Electrical 

(2016-

2022) 

 

 

 

 

 

 



 

Successful Mentoring 
 

 

 

Prathamesh Mohite (BE 2021) 

 

 

 

 

 



 

Mentor-Mentee Allotment                             
(A Sample copy) 

DEPARTMENT OF 
COMPUTER ENGINEERING 

Academic Year 2021-2022, TERM-I 

Frequency of Meeting: 15 days 

Sr. No Class Batch Name of Faculty Number of Students 

1 SE SE/I/A M M Swami 27 

2 SE/I/B S F Sayyad 27 

3 SE/I/C S G Dhengare 26 

4 SE/II/A S SJadhav 25 

5 SE/II/B R S Dudhmal 25 

6 SE/II/C A M Jagtap 27 

7 TE TE/I/A V V Waykule 28 

8 TE/I/B S R Nalamwar 28 

9 TE/I/C A J Kadam 28 

10 TE/II/A S J Pachouly 26 

11 TE/II/B A S Deokar 26 

12 TE/II/C M M Phadatare 26 

13 BE BE/I/A N A Rai 25 

14 BE/I/B D M Ujlambkar 24 

15 BE/I/C A M Jagtap 24 

16 BE/II/A S SKolte 23 

17 BE/II/B M P Deshmukh 23 

18 BE/II/C N R Talhar 22 



 

Academic Year 2021-2022, TERM-II 

Frequency of Meeting: 15 days 

1 SE SE/I/A M M Swami 27 

2 SE/I/B S F Sayyad 27 

3 SE/I/C S G Dhengare 26 

4 SE/II/A S SJadhav 25 

5 SE/II/B R S Dudhmal 25 

6 SE/II/C A M Jagtap 27 

7 TE TE/I/A V V Waykule 28 

8 TE/I/B S R Nalamwar 28 

9 TE/I/C A J Kadam 28 

10 TE/II/A S J Pachouly 26 

11 TE/II/B A S Deokar 26 

12 TE/II/C M M Phadatare 26 

13 BE BE/I/A N A Rai 25 

14 BE/I/B D M Ujlambkar 24 

15 BE/I/C A M Jagtap 24 

16 BE/II/A S SKolte 23 

17 BE/II/B M P Deshmukh 23 

18 BE/II/C N R Talhar 22 

 

  

Sr. No Class Batch Name of Faculty Number of Students 



 

Sample of mentor attendance record 

 

 



 

Sample of minutes of meeting 

 

 

 

 

 

  

 



 

Mentor-Mentee Allotment    
(A Sample copy)  

                                                DEPARTMENT OF CHEMICAL ENGINEERING 

Academic Year 2021-2022, TERM-I 

 



 

Successful Mentoring 

One of our TE Chemical students Kartik Joshi had to face unusual circumstances last 

year (November 2021) which have impacted him deeply. Whatever Kartik has gone 

through or suffered, has imparted long-lasting consequences on his mental and 

emotional state. During that phase, horrible thoughts used to come into his mind. He 

had gone into depression and needed counselling badly. He was in TE Chemical at the 

time of this worst phase of his life. He talked to his then mentor Dr. M. Y. Naniwadekar 

who understood immediately that if proper counselling was not provided to Kartik, he 

might enter into an unrecoverable mental state. Without making any delay, Dr. M. Y. 

Naniwadekar brought this into the notice of central mentor coordinator and professional 

counselling was arranged. Kartik has undergone several sessions over the time. In order 

to monitor the efficiency of our mentoring practice and efforts, we asked Kartik for a 

feedback in June 2022 and this is what he had to say: 

  



 

 



 

 

 

 

 

 

 

 



 

 

 

Successful Mentoring 

 

 

Mentors are always ready and prepared to assist the respective mentees in all matters, 

be it personal or professional. Students who aspire to pursue higher education (M.S. 

or M.Tech.), get thorough guidance from their mentors. Few of our students qualified 

GATE-2022 and have secured admission in premier institutes. These students were 

very happy to share their experiences about how mentoring helped them achieve their 

goal. One such sample of mentoring feedback has been shared here. The following 

feedback had been taken from our student Dhananjay (passing year 2021-22) before 

End-Sem Exam 21-22 (Term-2). When this feedback was taken, Dhananjay had been 

applying to different IITs for PG program. Few days later when his admission got 

confirmed, it was communicated by his BE mentor Mr. P. M. Warke that he has joined 

IIT Roorkee in the Department of Chemical Engineering and is now pursuing M.Tech. We 

wish him success in all of his future endeavours. 

 

 

 

 

 

 

 

 

 

 

 

 



 

 



 

 



 

Sample of Mentee Attendance Record updated on ERP 

 

 

 

 

 



 

Sample of Minutes of Mentor-Mentee Meeting updated on ERP 

 

 

 

 

 Mentor-Mentee Allotment    
(



 

A Sample copy)  

                                                DEPARTMENT OF MECHANICAL ENGINEERING 

Academic Year 2021-2022, TERM-I 

 

  

 

Sr. 

No. 

 

Class/Division/B

atch 

 

No. of 

Mentee 

Name of 

Mentor 

 

(Term I) 

Name of Mentor 

 

(Term II) 

1 SE Mech/A/A 25 Dr B D Bachchhav Mr M U Gan 

2 SE Mech/A/B 25 Dr. S.V. Chaitanya N N Gotkhindikar 

3 SE Mech/A/C 26 Mr. P V Deshmukh Dr M R Dahake 

4 SE Mech/B/A 25 Dr M M Sayyad Mr O A More 

5 SE Mech/B/B 25 Dr. D. S. Malwad Dr. S J Navale 

6 SE Mech/B/C 27 Mr G P Lohar Mrs A T Thombare 

7 TE Mech/A/A 21 Dr S R Patil Dr D S Malwad 

8 TE Mech/A/B 21 Dr C S Choudhari Mr P V Deshmukh 

9 TE Mech/A/C 21 Dr S J Navale Mr Shahid Ali 

10 TE Mech/A/D 22 Mr O A More Mr M P Bauskar 

11 TE Mech/B/A 21 Mr. M. R. Dahake Mr. R A Marne 

12 TE Mech/B/B 21 Mr. Shahid Ali Mrs A T Thombare 

13 TE Mech/B/C 21 Mr R A marne Mr G P Lohar 

14 TE Mech/B/D 21 Mrs S S Patil Dr D Y Dhande 

15 BE Mech/A/A 18 Dr C S Dharankar Dr. C S Choudhari 

16 BE Mech/A/B 18 Dr A V Waghmare Dr M R Phate 

17 BE Mech/A/C 18 Mrs M P Shah Dr S V Chaitanya 

18 BE Mech/A/D 19 Dr M S Deshmukh Mr P S Aglawe 

19 BE Mech/B/A 19 Mr M U Gan Dr P S Gajjal 

20 BE Mech/B/B 19 Dr S H Wankhade Dr S H Wankhade 

21 BE Mech/B/C 19 Mr P S Aglawe Dr A M Ramteke 

22 BE Mech/B/D 21 Dr M S Deshmukh Dr M S Deshmukh 



 

Successful Mentoring 

 

 

 

 

  



 

Mentor-Mentee Allotment    
(A Sample copy)  

                                                DEPARTMENT OF MECHANICAL SANDWICH ENGINEERING 

Academic Year 2021-2022, TERM-I 

 

Sr. 

No. 

 

Class/Division/

Batch 

 

No. of 

Mentee 

Name of 

Mentor 

 

(Term I) 

Name of Mentor 

 

(Term II) 

1 SE Mech/SW/A 26 Mr N N 

Gotkhindikar 

Dr S R Patil 

2 SE Mech/SW /B 

 

26 Dr P S Gajjal Dr B D Bachchhav 

3 SE Mech/SW /C 

 

26 Mr M S Swami Mr M S Swami 

4 TE Mech/SW/A 

 

 

 

 

80 

Mrs A T Thombare  

 

 

Individual internship guide 
5 TE Mech/SW /B 

 

Dr D Y Dhande 

6 TE Mech/SW /C 

 

Dr A M Ramteke 

7 TE Mech/SW/D 

 

Mr M P Bauskar 

8 BE Mech/SW/A 

 

30  

 

 

Individual internship 

guide 

Dr C S Dharankar 

9 BE Mech/SW /B 

 

29 Dr A V Waghmare 

10 BE Mech/SW /C 

 

13 Mrs M P Shah 

11 BE Mech/SW/D 

 

07 Mrs M P Shah 

 

  



 

Successful Mentoring 

 

 

 

 



 

INFORMAL MENTORING  

Apart from formal pattern of mentoring, students are encourage for various 

industry visits, historical visit, site seen trips with faculty members where 

students are outside the class and open up easily to share their problems if any 

. These help faculty members to identify the various problems of the students 

facing in their academics as well as in their life.   
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